Town of Natick | Charles River Dam Advisory Committee
Thursday September 2, 2021 | 4-6pm
Focus: Public Input
Zoom Webinar

How to join webinar:

Please click the link to join the webinar: Or dial in by telephone:
https://cbuilding.zoom.us/j/97353201118 +1 646 876 9923

+1 301 715 8592
Or join by one tap mobile : 877 853 5247 (Toll Free)
+16468769923,,97353201118# 888 788 0099 (Toll Free)

+13017158592,,97353201118#

Webinar ID: 973 5320 1118
International numbers available:
https://cbuilding.zoom.us/u/adaSVODGHc

Meeting Agenda

Purpose:

3:50

4:00

4:15

5:15

5:35

5:50

6:00

Restart and energize the Advisory Committee
Review and discuss the input provided by the public related to this project
Review and discussion of the project workplan

Tech check
All are welcome to join early to say hello and be sure their technology is working

Welcome, overview of agenda, and introductions - Bill McDowell and Ona Ferguson

Review and Discussion of Public Input
e Presentation on the public input process in May and June and on the key themes
from the input - Maggie Osthues, CBI
e Discussion about the public input - Advisory Committee members
o What are your primary observations from the public input? What jumps
out as you? What do you take as key guidance for our work or themes of
public opinion?

What Values, Criteria or Principles Should the Advisory Committee Hold Close?
e Brainstorm values, criteria or principles that are important for the Advisory
Committee to remember as we develop a recommendation together. What
concepts do we need to keep in mind and be guided by?

Review Draft Advisory Committee Workplan
e Review draft workplan - CBI/
e Open discussion / suggestions - Advisory Committee

Wrap up

Adjourn


https://cbuilding.zoom.us/j/97353201118
https://cbuilding.zoom.us/u/adaSV0DGHc

